
THE CIC REVIEW PROCESS – HOW WE COULD WORK TOGETHER

Residents are given a platform 
to talk openly and honestly with 
BRL	regarding	the	CIC	-	why	it	

is changing, what people want it 
to be and whether the framework 
process	that	has	been	identified	

is helpful.

Once consensus on a process has been 
agreed, a role descriptor for joining 
the	Learning	Forum,	as	well	as	for	the	

Independent Chair, is circulated to those 
who have chosen to be involved.  This 
is	refined	together	with	stakeholders,	

both via individual conversations 
and also through public engagement 

opportunities. 

The role descriptors are publicised and 
applications are received for both the 

Independent	Chair	and	the	resident	Learning	
Forum	members.		An	opportunity	for	stakeholders	

to review the Chair applications and meet the 
short listed candidates will be developed. This 
should happen before the resident applications 
are reviewed. The Independent Chair will then 
be in place to review, interview and appoint the 
resident/community	Learning	Forum	members.	

After this prolonged investigation 
period and once a draft CIC 

structure has been agreed, the 
CIC	Learning	Forum	holds	a	series	

of public engagement meetings 
to	publicise	the	final	model	

they are recommending for the 
reconstitution.  

The Independent Chair leads 
the group through a series of 

workshops, visits, training and 
learning activities until the group 
feels that they have a CIC model 
that	they	all	feel	confident	in.	This	

could take a few months.

First	meeting	of	the	CIC	Learning	Forum.	
The Independent Chair calls and hosts this 

session. Current CIC board members and newly 
appointed residents/community stakeholders 
will	attend.	This	first	session	should	explore	
the history of the CIC to date and will also 

road map the training, activities and visits that 
will be undertaken during the reconstitution 
based	on	what	the	Learning	Forum	is	looking	

to achieve. 

After	reflection	and	amendment	
based on the engagement that is 
received,	the	final	CIC	model	is	

refined	and	publicised.	At	this	point	
the	Learning	Forum	would	also	

begin the process to appoint the 
new CIC board members based on 

the new structure.

The new CIC board is appointed 
with the structure that has been 
agreed	via	the	Learning	Forum.		
The	role	of	the	Learning	Forum	is	

complete	and	finishes.

START

END

*


