

L&Q Group
	Role title
	Pre-construction Project Manager 
	Date
	Dec 25

	Reports to Title
	Regional Programme Manager (Pre-Construction)

	Version
	1

	Role Persona
	Agile 

	DBS Disclosure Required:
	Yes
	
	No
	
	Standard
	
	Enhanced
	
	Enhanced +
	

	Responsibility for End Results

	Purpose of role: 
Prepare and ensure multiple data sources are turned into deliverable projects on site. Including design, technical specification, costed reviews of proposals and assessing deliverability of projects throughout all pre-construction stages. Covering refurbishment, planned investment, complex projects, mechanical and electrical works and fire safety remediation. All projects developed into an efficient de-risked solution to which our partners/contractors can deliver. Plus any other duties as required.  


	Key Responsibilities / Deliverables:

	Main Accountabilities:  List the major activities or functions necessary to achieve the job’s end results. The percentage of time spent on each of these should add up to 100%. 
	Time
(%)

	1. Leadership and management including customer service/ values

Manage Fire remediation projects, to maintain and improve the Trust’s properties through the development of a wide range of Fire Remediation and HRB projects.

Ensure all preconstruction duties for programmes of work, allocated by asset strategy, are completed in a timely manner so delivery can be undertaken in each fiscal year. Duties include managing partners/contractors, consultants, validations, planning, budgets, procurement, specifications, working with large spreadsheets of programme data, Leasehold S20, party Wall notices, BSA etc. 

Report on contractor/consultant workload and performance, to make sure a consistent approach to project management is adhered to and identify any strategic suggested improvements. Participate in undertaking regular validation surveys, ensuring that these are captured correctly and adhere to agreed data quality standards.

Undertake the above duties in line with L & Q’s core values. 

	25%

	2. Strategy/ achieving objectives

Responsible for the fire remediation projects and HRB’s development for major works. Following the RIBA plan of work to comply with the Building Safety Act 2022.  

Function as client representative to ensure ‘oven ready’ projects are ready to hand over to delivery teams within the agreed time scale according to the programme of works. 

Ensuring that regular site visits / inspections are undertaken so that resident satisfaction and quality remain at the forefront of the output and outcomes that the contracts deliver. Responsible to ensure that information on works conducted or no longer required are fed back into the Keystone system, to allow the maintenance strategy team to accurately forecast future programming. 

Work with the procurement team to ensure that there are sufficient contracts in place to deliver the projected work streams and to manage consultants when used on projects.

You may at any time be required to undertake additional or other duties associated with your post. 

	15%

	3. Working with others – internal

Work collaboratively with all internal teams in particular regions, Caretakers, IT, Product Management, Service Delivery, Compliance, Building Services, L&Q Energy, and communicate effectively with stakeholders with regards to programmes of work and to facilitate access for works to be completed. Identify any vulnerable residents and feedback concerns through to the regions. 
 
Plan in the required actions of technical specialist members of the team, and work with procurement team to ensure there are sufficient agreements in place to deliver the projected work streams. 

	10%

	4. Working with others – external
To manage external third-party providers and the expectations of stakeholders within scheme design, resident participation, consultation and delivery. Consult with contractors, consultants, leaseholders, residents, board members and other agencies, to ensure their views are incorporated into scheme design and maintained during planned maintenance works. 
Ensure that the required leasehold consultation takes place. Promotion of resident involvement. in accordance with the Trust’s policies, contractual obligations and values.

	10%

	5. Budgetary responsibility
Assist with the development of budgets within the pre-construction team ensuring value for money is achieved. 
Providing regular forecasting on budget to the Pre-Construction Programme Manager. 

	10%

	6. Compliance
Ensure H&S, regulatory and governance compliance for all areas under the jobholder's control. Put the H&S first in developing works programmes and ensure that project planning meets legislative, regulatory and recognised good practice requirements (e.g., CDM, Control of Asbestos at Work, Building Safety Act, etc.

	10%

	7. Records and systems

Maintain the necessary relevant Trust records and systems.

Work with strategic teams to develop appropriate systems for the capture of data, to allow the development and programming of the 15 year works programme.

Source existing building information and documentation where required. Produce cash flow forecast and budgetary projections and provide details to prove value for money.

	10%

	8. Risks

Ownership of reducing risks at the preparation stage of projects by level risk management including the use of recognised risk management strategies, ensuring regular review, updates, appropriate actions and monitoring. 
 
Close attention should be paid to the risks relating to health and safety, fire safety and technical risks involved in projects around peoples’ homes and communities.

To work within L&Q’s principle of ‘safeguarding being everyone’s business’ and respond accordingly and in-line with L&Q’s safeguarding policies, should you have concerns about a child or adult at risk

	10%


	Financial Responsibility: Enter below any revenue, operating or capital budgets for which the role is accountable.

	

	People Responsibility: Indicate below the number of employees for which the role has supervisory / management responsibility. If the number varies, indicate an average or a range.


	
	Direct Reports
	Indirect Reports

	Total Employees
	0
	0

	Please list below any outsourced service providers that are managed by the role (e.g., payroll), or any functional / project management responsibilities.

	Contractors and Consultants

	
Technical Knowledge/Skills 

	List of technical knowledge/ skills required to successfully perform the job role, including professional qualifications

	· Experience of developing Fire remediation projects and HRB applications. Desirable
	· Building management qualification – i.e., HNC/HND comparable experience considered If willing to study towards level 4 qualification. Essential

	· Excellent communication Skills Essential
	· Commitment to providing high levels of customer service and demonstrable experience in working positively in customer facing environments. Essential

	· Able to demonstrate financial and commercial acumen including associate risk management skills. Essential
	· Understands the concept of value for money in relation to the of quality services to be delivered and the development of stock investment plans. Essential

	· Demonstrable collaboration, stakeholder management, negotiation and influencing skills essential
	· Good working knowledge of standard, measured term and partnering forms of contracts. Essential

	· Computer literate with a good proven competency in asset management data management systems (Keystone or similar), and MS office. Essential
	· Experience of planned works and large-scale projects within housing sector. Essential


	[bookmark: _Hlk218846550]At L&Q our values are:

	We step up

We take the right action to achieve our purpose:

1. I help my colleagues get the job done well
1. I prioritise tasks that will make the biggest difference
1. I learn from what’s gone before


	

	We see things through

We take ownership to get to the best solutions for all residents and customers:

1. I use processes to deliver reliable, repeatable and consistent services
1. I make the most of the expertise we have
1. I share what I’m doing with others


	

	We support each other

We do it with care to make things better for everyone:

1. I speak up to champion our culture
1. I ensure people are heard and valued
1. I give and ask for feedback so we can all improve


	Other 

	We commit to supporting L&Q's environmental policy and social mission
We comply with all L&Q Health and Safety policies and procedures and commit to working towards best practice in the control of health and safety risks
 



